What is T.R.A.P.?

Trap-Release-Adopt-Protect is a Special Municipal Project sponsored by the Humane Law Enforcement and Animal Services Division of Morristown, NJ in association with Smitten By Kittens, a local Feline Rescue Group made up of Volunteers.

One of the key focus points of T.R.A.P. is to Reduce the number of Feral or Stray Cats & Kittens through out the town of Morristown by three different methods:
1. TNR (Trap-Neuter-Return) - Local Area Volunteers use Humane Traps and catch local area feral and stray cats, which usually live together in a group called a colony.  These cats are then sent to low-cost Spay/Neuter Clinics to be Fixed and Rabies Vaccinated.  The cats are then Ear-tipped with a Metal Tag to provide identification that they have been through the process.  After a post-surgical recovery period, they are released back to the colony where they were trapped.  Volunteer Colony Caregivers provide fresh food and water for the cats for the life of the cats.  

2. Adoption – Any cats or kittens that are friendly are placed in foster care for a minimum of a 3-week quarantine period.  These cats are bathed, de-wormed, tested for FIV/FeLV and are evaluated by a Veterinarian.   They are then put up for adoption.    

3. Barn Cat Relocation – There are times when cats cannot be returned to the area where they were trapped for various reasons.  In these cases Barn or Stable situations are found and the cats are relocated.  The relocation process takes about 3 weeks.  

How does T.R.A.P. help Morristown?

With proper Colony Management, we can humanely reduce the number of feral and stray cats by 60% - 90% in a one-year period.  In some instances, we can completely remove the feral or stray cats from a given location with no instances of the Vacuum Effect.  It takes time, but with our staff of dedicated volunteers, we can reduce the number of Feral and Stray Cats roaming the streets of Morristown.

Why don’t we Trap and Kill?

The traditional approach to reducing feral and stray cat numbers, “trap-and-kill” may achieve a temporary lowering of cat numbers, but survivors of the campaign breed prolifically and cats from other colonies can move in to take advantage of the now available sources of food and shelter and form a new colony at that location.  Thus Trapping and Killing Feral and Stray Cats results in MORE cats being born and the number of cats at that location increasing.  Additionally it should be noted that Trapping and Killing costs approximately three times more than Trap-Neuter-Return.  And, a Fully Fixed Colony will drive out Non-Fixed Cats helping to keep the colony numbers stable.

Why don’t we Trap and Relocate?

The simple fact is that there is not nearly enough sanctuaries or barns to house these cats.  These cats already have areas that they call homes.  We provide them with shelters, food and fresh water.  Cats are not pests or rodents, they are victims of circumstance.  Many feral or stray cats were once the pet of someone who did not have them fixed and did not want them, so they were let go outside to fend for themselves.  

What about the birds and other wildlife?

By providing food for these cats, there is virtually no impact to local bird populations or other wildlife.  Colony Management actually helps maintain a balance.  In fact, the cats assist with the population control for Rats and Mice here in Morristown and are a welcome sight for certain area residents!

What is the Vacuum Effect?

Feral or stray cats establish territories based on availability of food sources and shelter. When the cats are removed from this environment, more cats quickly move in to take advantage of those resources. These new unsterilized cats will breed prolifically. The vacuum effect has been documented around the world by leading researchers.  And we have witnessed it here in Morristown.   Cats can travel far distances to settle in a new area.  By keeping a colony fixed and fed, they will drive out unwanted guests.

What about Rabies?

There has been no human deaths from rabies attributed to transmission from a cat recorded in the U.S. since 1975. (Centers for Disease Control, Atlanta, GA)

How can I help?

Contact smittenbykittens@hotmail.com to learn about our volunteering opportunities.  Even if you want minimal contact with cats, we have many opportunities for you.  

I have stray cats living outside, what should I do?

Contact smittenbykittens@hotmail.com to setup an appointment to have your situation assessed by our team of volunteers.  We will then schedule you for a TNR Session and help you setup shelters and provide you tips to managing your colony.

DEFINITIONS

Feral Cat

Literally “gone wild,” a domestic cat that was lost or abandoned and has reverted to a wild state, or a cat that was born outside to a stray or feral mother and had little or no human contact. Adult feral cats usually cannot be tamed and are not suited to living indoors with people. They live outside in family groups called colonies that form near a source of food and shelter. Feral cats can survive almost anywhere and are found worldwide. 

Stray Cat

A domestic cat that strayed from home and became lost or was abandoned. Because a stray cat was once a companion animal, he or she can usually be re-socialized and placed in an adoptive home.

Cat Colony

A group of free-roaming cats living in a specific geographic area. Prior to the implementation of Trap-Neuter-Return, cat colonies consist of both stray (tame) and feral (wild) cats of all ages, from kittens through adults. After Trap-Neuter-Return is completed, a cat colony consists exclusively of feral adults. 

Trap-Neuter-Return (TNR)

A non-lethal sterilization method to reduce the numbers of feral and stray cats in the environment both immediately and for the long term. TNR is a comprehensive, ongoing program in which stray and feral cats already living outdoors in cities, towns, and rural areas are humanely trapped, then evaluated, vaccinated, and sterilized by veterinarians. Kittens and tame (stray) cats are adopted into good homes. Healthy adult cats too wild (feral) to be adopted are returned to their familiar habitat under the lifelong care of volunteers. Cats that are ill or injured beyond recovery are not returned to the environment.

TNR was brought to the U.S. from Europe and the U.K. during the 1980s. The practice of TNR grew rapidly in the 1990s when Alley Cat Allies began providing information and assistance to people caring for feral and stray cats who recognized that their numbers must be controlled and reduced through sterilization. In communities where TNR is widely embraced, feral and stray cat numbers have dropped. TNR programs operate largely or entirely through the dedicated efforts of committed volunteers. TNR works because it breaks the cycle of reproduction. In general, the cost of sterilizing and returning a feral or stray cat is less than half the cost of trapping, holding, killing, and disposing of a feral or stray cat. TNR protects public health and advances the goal of reducing the numbers of feral and stray cats in the environment. The public supports humane, non-lethal TNR as the long-term solution to feral and stray cat overpopulation.

Vacuum Effect

Feral or stray cats establish territories based on availability of food sources and shelter. When the cats are removed from this environment, more cats quickly move in to take advantage of those resources. These new unsterilized cats will breed prolifically. The vacuum effect has been documented around the world.

